Abstract. The purpose of the paper is substantiation of ways to improve strategic value added management of grain products subcomplex of Ukraine agro-industrial complex. Methodology. The study is based on the monographic method and the use of statistical information to confirm the conclusion that the management strategy of value added can be the basis for the development of grain products subcomplex. Results showed that one of the strategic objectives of grain products subcomplex is the growth of production through the introduction of resource-saving technologies, as well as the export of products with high added value. Within the grain products subcomplex special attention should be paid to vertical and horizontal integration. Integration in grain products subcomplex AIC of Ukraine, so and cooperation, will contribute to increase added value and does not require intermediaries. To achieve greater added value in grain products subcomplex, an important role should play the strategy development at the state level. State regulation of this process should be based on improving tax and customs legislation in relation to the industries of grain products subcomplex, as well as involves: an increase in state support of grain producers and processing industries; increase of government order and stabilizing of purchase prices; partial indemnification and reduction of prices of the purchased resources; expansion of leasing and others like that. Practical implication. The correct choice of strategy in value added management in a grain products subcomplex will provide AIC of Ukraine the intensive development. It will be instrumental in transfer of agro-industrial production from raw material in production with a high value added. Value/originality. This study will help to better understand the conditions and factors that influence the increase of value added in the grain products subcomplex AIC of Ukraine in the strategic aspect.
Introduction
To a large extent, the future stable development of the industries of grain products subcomplex AIC of Ukraine is possible in case of production optimization and achieve maximum of value added. To solve this problem for the long term, you need to choose the right strategy in the management of added value. This problem is insufficiently studied in scientific literature, therefore, requires further research. The aim of this work is substantiation of ways of perfection of strategic value added management of grain products subcomplex AIC of Ukraine. Scientifically research the tasks of this article are the following: to define basic directions of strategic development of grain products subcomplex AIC of Ukraine in relation to the increase of value added; to analyze the commodity structure of export and import of grain and products of his processing; disclose the functions of strategic management value added. The study is based on monographic method and the use of statistical information to confirm the conclusion that the management strategy value-added can be the basis for the development of grain products subcomplex. The article presentation logic of the studied material determined from the analysis of the current state of development of grain products subcomplex and the correct choice of strategy in the added value management. Identified export opportunities of grain products subcomplex. On this basis identified the main directions of improving the strategic management of value added in grain products subcomplex of AIC of Ukraine.
The choice of strategy in the management of value added
Increase of size of value added in the grain products subcomplex as most subcomplex AIC of Ukraine is an important task for development of economy of market type. In addition, the maximization of value added in subcomplex provides for the process in the long term. Vol. 2, No. 2, 2016 That is, this requires a corresponding strategy. Strategythe art of manage socio-economic processes, determining the main direction in achieving the final result (Zavadsky, 2006) . Goncharov S. M. and Kushnir N. B. have described the strategy as the basic forms and methods promising actions for addressing the main problems with the implementation of strategic programs, achievement of important, future strategic goals (Goncharov, 2009 ). To our opinion, improvement of strategic management of value added in the grain products subcomplex of AIC of Ukraine will enable achievement of steady increase of its size during the protracted period. This will be a weighty contribution to the development of the grain industry of agriculture and industries, which use in the production of grain and its processing products.
Choosing the right strategy in the management of value added in the grain products subcomplex will provide agroindustrial complex of Ukraine intensive development, the gradual transformation of agricultural production of the raw material in the production of high value added.
Some domestic scientists assert that Ukraine develops not Euro-American and not especially Latino-American model, but the original own combined model of development of agriculture, for which characteristic both separate lines two models marked higher and own substantial features. Scientists notice thus, that although modern and perspective strategy of development of agriculture of the European countries is directed on to development of farms, however is and large-scale companies in these countries to have arisen (Andriichuk, 2013) . Consequently, it is necessary in our country to develop the own model of agro industrial production, including grain products subcomplex.
The improvement of strategic management of value added in grain products subcomplex of AIC can positively influence on the increase of the productivity of graincrops, improvement of quality of grain, decline of his prime price. Ambrosov V. Y. noted that the calculations carried out taking into account the basic crop capacity of cereal crops of France and the United States and adapted to conditions of Ukraine, the conservation of acreage on the actual level with the growth of productivity will give the opportunity for the gross grain harvest in the country to 108,8 million tonnes, of which up 86.8 million tonnes can be implemented for export. A scientist asserts farther, that motion to 100 million t must be self-weighted, successive, system and complex. On next years it is necessary to create a material and technical base and proper infrastructure for a stable receipt and storage 50-60 million tonnes of grains (Ambrosov, 2013) . Sharing the opinion of the scientist, we, nevertheless, along with the development of infrastructure of grain farming, have defined by the need to increase the power of enterprises for processing of grain and production of finished products. Basic directions of strategic development of grain products subcomplex of AIC of Ukraine in relation to the increase of value added, offered by us, shown in Fig. 1 .
To increase value added in the industries of grain products subcomplex is necessary primarily to identify promising products and to optimize production. Here you need to consider what products of subcomplex, which buys the end user should have the greater value added. That is, grain and products of its processing should be realized in the best condition that will maximize the value added. Increase the capacity of processing industries of grain products subcomplex will allow producing more semifinished and finished products of grain, which contain higher value added.
It is not possible to achieve a greater magnitude of value added without the introduction of resource-saving Vol. 2, No. 2, 2016 technologies and reducing material costs. This requires an appropriate system of machines and the reliable provision of material resources. Therefore, the improvement of logistics is an element of achieving greater added value.
Proper organization of such a provision can facilitate the creation of service cooperatives, and the effective use of logistical resources -production cooperation. The presence in the agrarian sector of economy of Ukraine of a large number of farms is a sign of market reforms in the domestic agriculture, but the agricultural enterprises in need of state support and should, in our opinion, better to be cooperative. Nelep V. M. suggests that in Western Europe, farmers voluntarily united in cooperatives (typically industry), with the purpose of providing farmers with cheap and high-quality logistics resources, harvesting, storage, processing and realization of agricultural products and food products. The scientist gives the example of France, where 3,800 cooperatives unite 90 % of the farmers. Through these cooperatives, farmers sell about 70-80% of the grains, and they export products (Nelep, 2015) . Thus, cooperation of farmers and other small agricultural enterprises on a sectoral basis will provide an opportunity to reduce the cost of crops by improving logistics, rational use of resources and introduction of advanced technologies. In addition, cooperation in the field of grain processing and realization of grain products to increase of value added by eliminating intermediaries that currently buy from the manufacturers most of the grain.
In the framework of grain products subcomplex special attention should be paid to vertical and horizontal integration. Vertical integration creates conditions for improving economic ties between grain producers and processing enterprises of the subcomplex and also gives the opportunity to identify potential to increase value added at all stages of its creation. In this case, it is possible creation cross-sectoral associations, in which can to combine as producers of grain so and processing enterprises of grain and the manufacture of finished products. In such associations may enter enterprises for grain storage and wholesale distributors. An example here can serve agriholdings which are composed of the enterprise from production to sales of grain products. Such a model of management in grain products subcomplex AIC of Ukraine, as and cooperation, will promote to increase added value and does not require intermediary structures.
Of great importance in the increase of value added is a horizontal integration in grain products subcomplex of our country. In this case, the company shall retain legal and economic independence, but agree by the key performance indicators (e.g., production of grain or its processing, channels of sales) to increase and improve product quality. The result of such co-operation a balance is achieved the availability of grain products on the market, removes the threat of overproduction and reduce the selling price, more efficient use of logistical resources, and the result will been increase value added.
Commodity pattern of exports and imports of grains
One of the strategic objectives of grain products subcomplex is also the export of products with high added value. First of all, it will give the opportunity to fill the country's budget of foreign exchange income, to improve Source: calculated by the author using information (The statistical publication, 2015) Vol. 2, No. 2, 2016 to the financial condition of enterprises of grain products subcomplex and to significantly increase national income. At present, our country is increasing rapidly exporting mainly grains, not products. For the period of 2010-2014 sales volume of crops for export has increased by almost 2.7 times. In 2014, the figure was 6544,1 million USA, or 74.9% of exports of all products of plant origin (table 1) . But, in 2014, group products of the milling industry in the export made up only 1.4%.
The export of finished food products from grain during the study period increased by 1.5 times in 2014 totaled 390,1 million USA, but this figure is still insignificant compared to the export of grain. In turn, imports of grain for 2010-2014 in Ukraine also has tendency to increase, and imports of products the milling industry, on the contrary, decreased. Against the background of stability of indicators of the imports of finished food products, the export value of finished products of grain for the period 2010-2014 has grown by 34.6% and amounted to 169.3 million dollars USA.
Thus, Ukraine in recent years, increasing grain exports, as raw materials, is higher tempo, than its processed products and finished products of grain. This, of course, increases the value added in absolute value. But the increase in exports of products of processing of grain and products of grain would significantly increase this plan.
Unity of the functions of strategic management of value added
To implement informed us the main directions of strategic development of grain products subcomplex of AIC of Ukraine regarding the increase of the added value, it is necessary to improve strategic management of this process. We proposed a scheme of process of strategic management value added of grain products subcomplex of AIC of Ukraine shown in fig. 1 .
Here we consider the strategic management of value added in subcomplex as the process in which the stages of realization of the strategic objectives have a certain sequence. First of all, it is necessary to analyze the current state of Affairs on the formation of value added in grain products subcomplex and outline the basic strategy. In our opinion, this should be the strategy of maximizing added value. To implement this strategy you need to choose a few of the purpose and justify the necessary amount Vol. 2, No. 2, 2016 of resources. These objectives include: optimization of production to meet the needs of other industries in the grain and its processing and external demand; optimization of the structure of added value based on intersectoral concept of formation and so on. To these goals were successfully implemented, you need to build strategic planning. In addition, you need to take into account alternative options. It is also necessary to provide for possible organizational changes in the sectors of the subcomplex and resources in the long term. It is important to outline the development of the necessary infrastructure, capacity expansion of processing industries, expansion of possibilities of the enterprises subcomplex in wholesale trade and export operations. This is a very difficult task, given the fact that the grain products subcomplex is an integral part of agro industrial complex and has production relations with enterprises from many sectors of the economy. That is, the grain products subcomplex can not develop in isolation, without taking into account the General principles and opportunities for the development of the entire economy of the state.
Permanent strategic control of the process of formation of added value will enable the adoption of timely decisions to adjust the corresponding actions in the direction of increasing added value. However, qualitative strategic control is not possible without adequate strategic analysis. The strategic analysis assumes a comprehensive study of the factors influencing the change in the value of value added for the future. Among the internal factorsthe growth of production through the introduction of scientifically based resource-saving technologies and sales of products at the most profitable channels, including for export. In addition it is necessary to analyze and external environment, namely: possible changes in the structure of Ukrainian economy and its separate branches; the demand for grain products in the domestic market; pricing policy for purchased inputs and for the products of grain products subcomplex; global trends in the production of grain and products of its processing and the demand for these products; export potential of our country in the grain sector. This analysis will provide an opportunity to justify future production and sales of grain products subcomplex and to identify ways of maximizing added value, in particular, and through the optimization of its structure.
In our opinion, it is necessary to pay more attention to the formation of such element of value added as wages. We must remember that only when employee connected with the means of production we can obtain the specific product, so it is very important that the employee had sufficient motivation to work. Financially motivated employee works more efficiently, therefore increases productivity, product quality, and ultimately increases profit.
To achieve greater of added value in grain products subcomplex, an important role plays the strategy development at the state level. State regulation of this process should be based on improving tax and customs legislation in relation to the industries of grain products subcomplex, as well as involves: an increase in state support of grain producers and processing industries; increase of government order and stabilizing of purchase prices; partial indemnification and reduction of prices of the purchased resources; expansion of leasing and others like that.
Consequently, the combination of strategic planning, organization, analysis and control at the level of enterprises of grain products subcomplex with the strategy of the state regulation will increase the profitability by increasing production and reducing specific material expenses. Also it is necessary to reach the rational structure of all elements of added value, which includes cost of production.
Conclusions
Consequently, strategic management of value-added in the grain products subcomplex of AIC of Ukraine should be aimed at increasing production, including high valueadded and its implementation in the domestic and foreign markets.
The basic directions of perfection of strategic management of value added in the grain products subcomplex of AIC of Ukraine we define as the following:
1. Strengthening vertical and horizontal integration of enterprises of all industries of grain products subcomplex. Thus, improve the control at all stages of added value formation.
2. Production cooperation and the creation of service cooperatives will contribute to increase added value and does not require intermediaries.
3. The introduction of resource-saving technologies and lower material costs that will provide to increase the profitability of production and will provide an opportunity to improve workers ' material interest in the outcome.
4. Production optimization in the grain products subcomplex tailored to the needs of internal and external market, stimulating the development of other sectors of the economy, which are use the grain. This will provide an opportunity to increase production and expand the range of products that will increase value added.
5. The increase in the share of production and sales of products with high value added, including for export.
6. Improving tax and customs legislation, strengthening state support for industries of grain products subcomplex. As a result of this expected reduction of production costs, the additional revenue in the process of implementation of products that have a positive impact on the value added.
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